Board of Crawford County Commissioners

Commissioners” Journal

2025, FIFTY-SEVENTHMEETING

CRAWFORD COUNTY COURTHOUSE, COMMISSIONERS’ BOARD ROOM
Girard, KS. Friday, August 15, 2025 at 10:00 AM

The Crawford County Board of Commissioners met pursuant to Kansas Statutes.
Annotated Chapter 19, Article 2, Section 18 in due and regular session with open doors.
Commissioner Tom Moody served as the presiding officer.

Commissioners Bruce Blair and Carl Wood were in attendance.

County Clerk Lisa Lusker and County Counselor Jim Emerson were seated with the
Board.

Chairman Moody led the Pledge of Allegiance.

UNDER THE HEADING BUSINESS FROM A PREVIOUS MEETING
CONSENT AGENDA

On motion (25-321) of Commissioner Wood and the second of Commissioner Blair that
the consent agenda be approved including:
1. Approval of the August 12, 2025 minutes of the Board of County
Commissioners, and
2. Approval of the August 12, 2025 minutes of the Board of County Canvassers,
and
3. Approval of the accounts payable warrant numbers 639697 to 639959 dated
August 15, 2025 in the total amount of $498,411.23, and
4. Authorizing the Chairman to sign the previous week’s vouchers.
Yeas: Commissioners Wood, Blair, and Moody
Nays:
Present but not voting:
Absent or not voting:
The motion prevailed and the consent agenda was approved.

SIGNING OF MOTIONS
The County Clerk presented the following motions for Commissioners’ signatures:

Motion 25 316 | To Accept the Recommendations of the County Election Officer for
the Acceptance and Rejection of Provisional Ballots from the 2025
Primary Election held August 5, 2025 in Crawford County

Motion 25 317 | To Accept the Final Results Report of the 2025 Primary Election held
August 5, 2025 in Crawford County
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Motion 25

318

That the consent agenda be approved including: Approval of the
August 8, 2025 minutes

Motion 25

319

To recess this open meeting and go into a closed executive session for
20 minutes to discuss individual employees job performance pursuant
to the non-elected personnel exception, K.S.A. 75-4319(b)(1), to
protect the privacy of the individual employees. The County
Commissioners, County Counselor Jim Emerson, County Clerk Lisa
Lusker, and Project Managers Robert Gorentz and Aaron Crozier
attended the executive session. The open meeting will resume at 10:20
AM. The Motion passed 3-0

Motion 25

320

To adopt Resolution #2025-025, a Resolution levying a special
assessment against the lots or parcels of land on which existed tires,

trash and debris, to pay the costs of removing said tires, trash and
debris

UNDER THE HEADING NEW BUSINESS
PROCLAMATION AND ORDERS OF THE BOARD
PUBLIC HEARINGS AND OPENING OF ANNOUNCED BIDS
MESSAGES FROM CRAWFORD CO LOCAL BOARD OF HEALTH
MESSAGES FROM OTHER GOVERNMENTAL ENTITIES
MESSAGES FROM ELECTED OFFICIALS
MESSAGES FROM THE PUBLIC

Item One: Ms. Leslie Lackamp with Mosaic addressed the Commissioners. She stated
they are here to discuss the county mill dollars they receive. Ms. Lackamp gave examples
of how they use this money for the people that they serve. Commissioner Wood asked
about the age of the people that they serve and Ms. Lackamp explained that the ages vary.
Ms. Rosie West from New Hope Services addressed the Commissioners. She gave some
examples of how they utilize this funding. Mr. Bob Davis from Class LTD addressed the
Commissioners and explained ways that they utilize funding. He discussed a
multisensory trailer that they will use some of the funding for and explained the benefits
of a multisensory environment. Ms. West stated they have a sensory room at New Hope
but that a mobile sensory room would be beneficial. Commissioner Wood asked if they
receive state funding to operate and Mr. Davis explained they received a small grant for
this and gave additional funding information. Ms. Lackamp explained Medicaid funding
and how that is used. Commissioner Wood asked if they serve multiple counties and Ms.
Lackamp confirmed that they do. Commissioner Moody stated it is good to hear how the
money is utilized and to hear that it benefits the clients.

Item Two: Ms. April Swartz with Varney and Associates addressed the Commissioners.
She provided the Commissioners with the 2024 Audit, stated it was a clean audit, and
explained some of the details of this audit. Commissioner Wood asked if the beginning
cash in the audit was January 2024 and Ms. Swartz confirmed. Commissioner Wood
asked about the ending cash balance and Ms. Swartz explained. Ms. Swartz continued

with details of the audit.

EXECUTIVE SESSION
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Item One: Communications Director Tim Mikrut requested an executive session for 20
minutes to discuss items that would be deemed privileged in the Attorney-Client
Relationship.

On motion (25-322) of Commissioner Moody and second of Commissioner Wood to
recess this open meeting and to go into a closed executive session for 20 minutes to
discuss legal advice which would be deemed privileged in the attorney-client relationship
pursuant to the consultation with attorney exception, K.S.A. 75-4319(b)(2), with the
County Commissioners, County Counselor Jim Emerson, and Communications Director
Tim Mikrut present. The open meeting will resume at 10:49 A.M. The motion passed 3-0.
Yeas: Commissioners Moody, Wood, and Blair

Nays:

Present but not voting:

Absent or not voting:

The motion prevailed.

The Commissioners went into Executive Session at 10:29 AM and reconvened the
Open Session at 10:48 AM with no action taken except to go back into open session.

NEW BUSINESS

Item One: County Counselor Jim Emerson stated a couple of months ago an agreement
with Tyler Technologies to move some items to the cloud was approved. He stated he is
presenting an amendment to that agreement and that the change is the payment terms
allowing to prorate this year’s payment.

On motion (25-323) of Commissioner Moody and the second of Commissioner Wood to
approve the amended agreement between Crawford County and Tyler Technologies and
authorizing the Chairman to sign.

Yeas: Commissioners Moody, Wood, and Blair

Nays:

Present but not voting:

Absent or not voting:

The motion prevailed.

Item Two: County Clerk Lisa Lusker stated Director of Fiscal Services Randi Ryan has
requested a work session for 15 minutes to discuss ARPA. She asked for it to be on
Tuesday or Friday. Commissioner Moody suggested Tuesday August 19" at 9:45 AM.

Item Three: Ms. Lusker mentioned there is a work session scheduled for 8:30 AM on
Tuesday August 19" to discuss budget. She asked about changing the work session to
9:00 AM and the Commissioners agreed.

Item Four: Ms. Lusker stated she spoke with Mr. Colin Holthaus with KWORC and that
the he is available to meet with the Commissioners for a work session or during the
meeting. She stated Mr. Holthaus suggested September 9™ or September 16,
Commissioner Moody stated to meet with him in a work session. The Commissioners

Page 3 of 5



Board of Crawford County Commissioners

agreed to a work session on Tuesday, September 16™ at 9:00 AM. Ms. Lusker stated she
has reached out to KCAMP but has not got into contact with them yet.

Item Five: Ms. Lusker discussed RNR mailers that have been sent out. She explained her
office has received several phone calls and people stopping by to ask questions. Ms.
Lusker explained the RNR mailers briefly.

Item Six: Commissioner Blair discussed KAC and the valuation process. He mentioned
he heard back in November they were going to change income requirements for the
homestead tax refund.

Item Seven: Commissioner Moody stated he has a meeting with the City of Frontenac to
discuss museums. He stated he has reached out to Mr. Dave Looby about this as well.

OLD BUSINESS
EXECUTIVE SESSION

Item Two: County Counselor Jim Emerson requested an executive session for 20
minutes to discuss items that would be deemed privileged in the Attorney-Client
Relationship.

On motion (25-324) of Commissioner Moody and second of Commissioner Wood to
recess this open meeting and to go into a closed executive session for 20 minutes for legal
advice which would be deemed privileged in the attorney-client relationship pursuant to
the consultation with attorney exception, K.S.A. 75-4319 (b)(2), concerning obtaining
legal advice related to the potential litigation with the County Commissioners, County
Counselor Jim Emerson, and Zoning Administrator May Smith present. The open
meeting will resume at 11:18 A.M. The motion passed 3-0.

Yeas: Commissioners Moody, Wood, and Blair

Nays:

Present but not voting:

Absent or not voting:

The motion prevailed.

The Commissioners went into Executive Session at 10:58 AM and reconvened the
Open Session at 11:18 AM with no action taken except to go back into open session.

Item Three: County Counselor Jim Emerson requested an executive session for 20
minutes to discuss Non-Elected Personnel.

On motion (25-325) of Commissioner Moody and the second of Commissioner Blair to
recess this open meeting and to go into a closed executive session for 20 minutes to
discuss an individual employee’s job performance pursuant to the non-elected personnel
exception, K.S.A. 75-4319 (b)(1), to protect the privacy of individual employees to
include the County Commissioners and County Counselor Jim Emerson. The open
meeting will resume at 11:41 AM. The Motion passed 3-0.

Yeas: Commissioners Moody, Wood, and Blair
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Nays:

Present but not voting:
Absent or not voting:
The motion prevailed.

The Commissioners went into Executive Session at 11:21 AM and reconvened the
Open Session at 11:41 AM with no action taken except to go back into open session.

UNDER THE HEADING FUTURE BUSINESS AND ANNOUNCEMENTS
FUTURE BUSINESS:

Item One: August 19, 2025- 9:00 AM Work session to discuss budget.

Item Two: August 19, 2025- 9:45 AM Work session with Director of Fiscal Services
Randi Ryan to discuss ARPA.

Item Three: August 22, 2025- 10:00 AM Budget Hearing for the 2026 Budget.

Item Four: September 16, 2025- 9:00 AM Work session with Mr. Colin Holthaus with
KWORC to discuss worker’s compensation.

ANNOUNCEMENTS:

UNDER THE HEADING MOTION TO ADJOURN
MOTION TO ADJOURN
Item One: Adjournment

On the motion of Commissioner Wood and the second of Commissioner Blair to adjourn
the August 15, 2025 meeting of the Board of Crawford County Commissioners at 11:42
AM and to reconvene at the next regularly scheduled time with open doors.

Yeas: Commissioners Wood, Blair, and Moody

Nays:

Present but not voting:

Absent or not voting:

The motion prevailed.

In Testimony whereof, I have hereunto set my hand and caused to be affixed my
official seal and submitted these minutes for the approval of the Board of Crawford
County Commissioners.

Lisa Lusker
County Clerk

<>

This submission completed at the Crawford County Courthouse in Girard.
Taken RJA 08/18/2025 12:45 PM/amended BKW 8/18/25 1:00 PM
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