Board of Crawford County Commissioners

Commission Meeting Agenda
CRAWFORD COUNTY COURTHOUSE, COMMISSIONERS’ BOARD ROOM
Girard, KS Friday, September 27, 2019, 10:00 AM.

I.
II.

Meeting called to order
a. Pledge of Allegiance
Business from a previous meeting
a. Approval of consent agenda
i. Consent agenda additions or deletions
1. Approval of the September 24, 2019 minutes of the Board of
County Commissioners, and
2. Authorizing the Chairman to sign the previous week’s vouchers.
b. Signing of motions from the previous meeting

Motion 19

308

That the consent agenda be approved including: Approval of the
September 20, 2019 minutes
To recess this open session and go into a closed executive session for a
period of not more than 15 minutes to discuss Non-Elected Personnel
and to include the Board of County Commissioners, County Counselor
Jim Emerson and Sheriff Danny Smith and to reconvene by 10:20 AM
To approve the service agreement with Control Service Company on
the new heating and air conditioning system at the Judicial Center

Motion 19

309

Motion 19

310

Motion 19

311

To approve the bid from Craw-Kan for the new phone system at the
Judicial Center in Pittsburg

Motion 19

312

To approve the bid from Mission Construction Co. Inc. for Project
#019-C-4911-01 (Hickory Creek Bridge)

Motion 19

313

Motion 19

314

To recess this open session and go into a closed executive session for a
period of not more than 15 minutes to discuss items that would be
deemed privileged in the Attorney-Client Relationship and to include
the Board of County Commissioners and County Counselor Jim
Emerson and to reconvene by 10:52 AM
To recess this open session and go into a closed executive session for a
period of not more than 10 minutes to discuss Non-Elected Personnel
and to include the Board of County Commissioners and County
Counselor Jim Emerson and to reconvene by 11:01 AM
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III.

IV.

V.

New Business
a. Scheduled public hearings and opening of announced bids
b. Proclamations and orders of the Board
c. Messages from the Crawford County Local Board of Health
d. Messages from the public
e. Messages from appointed officials
f. Messages from other governmental entities
i. Mr. Devin Gorman, CVB Director Executive Director addressing CVB
update.
g. Messages from elected officials
h. New Business
i. Mr. Pyle, County Clerk
ii. Mr. Emerson, County Counselor
1. Presenting a Lease Purchase Agreement on Three (3) 2019 CAT
Motorgraders.
iii. Chairman Moody, Commissioner
iv. Mr. Johnson, Commissioner
v. Mr. Blair, Commissioner
Old Business
a. Old Business
i. Mr. Pyle, County Clerk
ii. Mr. Emerson, County Counselor
1. Presenting Resolution #2019-024
iii. Chairman Moody, Commissioner
iv. Mr. Johnson, Commissioner
v. Mr. Blair, Commissioner
Future Business and Announcements
a. Future Business
b. Announcements
i. September 27, 2019 – All three Commissioners may be in attendance at the
county shop after the Commission meeting for a retirement party for Mr.
Greg Hite.

VI.

Motion for adjournment

Individuals who wish to have their name listed on the official meeting agenda should please call the County Clerk’s Office (620-724-6115) by
12:00 p.m. on the day preceding the meeting at which they wish to appear. Individuals are welcome to appear without their name on the agenda.
Advance notification simply makes it easier for the County Clerk’s Office to prepare the agenda. Thank you. If you are an individual with special
needs, please contact the County Clerk’s Office in advance of your attendance at the meeting so any necessary arrangements can be made.
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Board of Crawford County Commissioners, CVB Update September 27, 2019
Tourism Numbers
Tourism in Crawford County for 2019 is almost exactly on pace with 2018, which was a record setting year.
You will see from the chart included on page 4 that year-to-year we are down just 17 total room night stays
over 2018.
Despite a slower start to the year that featured less track and field meets, no Baja SAE Kansas, and no Kansas
Shrine Bowl, tourism during the summer months was record breaking. Our second quarter (May-July) saw the
highest number of hotel nights for any quarter in history. June had a total of 10,206 total room nights, the
second highest month in history… the record highest month was following the 2011 Joplin tornado.
A few contributing factors for the record breaking summer numbers:
1. A wide variety of sporting activities, most notably baseball and softball tournaments almost nonstop
with a number of state and regional tournaments bringing in visitors from all across the Midwest
(North Dakota, Minnesota, Texas, etc.) The Jock’s Nitch Softball Classic had approximately 70 teams
participating.
2. Pittsburg State University Basketball and Football Camps in June – Amanda Davied’s camp had 169
teams over two weeks (players stay in dorms, but families stay in hotels)
3. Claythorne Lodge North Central Regional Shooting Championships in June (U.S. Open to return to
Claythorne in 2020).
*The CVB financially supported a number of these events in addition to contributing other services,
hotel coordination, local logistics, welcome bags, etc.
The Average Daily Rate (ADR) per room has been higher in 2019 (page 5), and Transient Guest Taxes (TGT)
collections, which comprise the CVB budget, are over $9,000 above 2018 despite the same number of rooms
nights being filled. Historical monthly TGT collections are shown on page 6.
If occupancy stays on pace for 2019, we will see more than 100,000 room nights for the second consecutive
year. You may remember that 2018 was the first year to achieve that mark.
A press release that ran on the front page of The Morning Sun and Hometown Girard is included on Page 9.
KSN TV also ran a news story about the record breaking summer numbers.
Projects and Other Items of Note
Since my previous update in June 2019, we have been busy with both events and other projects aimed at
growing tourism in Crawford County. Here are a few of the more notable projects that will have a long term
impact on the CVB:

−−
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1. Simpleview CRM Software Implementation – We are continuing our implementation of Simpleview, an
industry leading Customer Relationship Management (CRM) software. The software will allow the CVB
to maintain records for attractions, groups, planners, events, event bids, and many other items within
one system. The software is extremely robust and is used by CVBs nationwide, including Atlanta,
Cincinnati, Dallas and the larger Kansas CVBs, such as Kansas City and Wichita. We are syncing our
system with the Travel Kansas system, which uses Simpleview, in order to allow our listings and
updates to flow directly into the State’s travel web site, saving us time and increasing our listings.
2. We have been working for months with Lance Markley, publisher of Farm Talk Newspaper, to try and
secure a site within Crawford County to continue hosting the Four State Farm. He has been solicited by
numerous other communities in the Four State area. We have had multiple meetings and I believe are
close to finalizing a location that will keep them from leaving the area. An announcement is not ready
to be made at the moment.
3. We have submitted official bids to host the NJCAA Indoor Track and Field (ITF) National Championships
for 2022 as well as the continued hosting of the NJCAA Football Championship Game for 2021-2023.
We were awarded the NJCAA ITF Nationals for 2021 earlier this year.
We are also working on bids to host the NCAA DII ITF National Championships for 2023-2026. We are
currently set to host the DII nationals again in 2022.
4. We have issued RFPs for the 2020-2021 Crawford County Visitors Guide and a new “Tear Map” for the
County. We distribute these maps at hotels, events, and in the office. We will be selecting vendors for
both projects and beginning work soon with the goal of having the new Visitors Guide available within
the first month or two of 2020. We will be working extensively on the Visitors Guide to create content,
gather photos, and update all information within the guide.

Events
As mentioned above, summer was very busy and saw a wide variety of events taking place throughout the
County, many of which the CVB assisted with through sponsorship grants, local coordination, lodging options,
resources, welcome bags, staff time, and other services. These are just a few examples, but I am happy to
provide specifics on any other events.
1. Baseball and Softball – The cities of Frontenac and Girard both hosted different Cal Ripken/Babe Ruth
state and regional tournaments. The CVB assisted in the coordination and use of the Raider Sports
Complex to allow us to host an American Legion AAA zone tournament at the same time another
tournament was taking place at the complex. Jaycee Ballpark and Al Ortolani Field were being use for
another baseball tournament and were unavailable.
2. World Class Hunting Expo – We have been assisting with the promotion and site location for the show.
As a result of our assistance, they have included the CVB logo on all marketing materials as a sponsor
of the event. We will also have an information booth at the show.
3. The CVB was a presenting sponsor for the Crawford County Fair and we had an informational booth at
the Fair.
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4. Gorilla Century Bike Race – Roger Lomshek will be providing an update, but the CVB provided a
significant sponsorship for the race and we worked with Roger to conduct an online survey for riders,
which has allowed us to gather data on how many room nights the event generated, plus other
information pertinent to calculating the economic impact of the race.
5. NJCAA Football Championship – We have started work on the 2019 NJCAA Football Championship and
are focusing heavily on local promotion of the event in order to sell more tickets. The main source of
revenue for the CVB, which helps offset major expenses, is from ticket sales.
We have partnered with My Town Media for a comprehensive advertising package to promote the
game through their networks and social media channels. We have also signed an agreement with
KOAM for targeted display and video advertising. In addition, we will be utilizing our relationship with
Sports in Kansas and our own social media channels to promote the game. Finally, we have created a
stand-alone web site for the game and Chris is creating weekly updates to send to local media in order
to increase promotion of the game.
Due to the success of last year’s game broadcast, the game will be nationally televised once again on
the CBS Sports Network. Best estimates of viewership of last year’s game was 150,000-200,000+. It’s
fantastic exposure for Pittsburg, Crawford County, and Pittsburg State.
Commissioners will receive an invite to the game, which is set for Thursday, December 5 at 5:00 p.m.
as well as the Celebration Banquet on December 4.
*Our current contract for the NJCAA Football Championship Game is for 2018-2020. After reviewing
the 2018 game, I’ve had multiple conversations with NJCAA President Chris Parker and they have
agreed to re-negotiate the remaining two years and allow the CVB to reduce our team stipends and the
number of hotel rooms we are required to provide to each team. This re-negotiation will save the CVB
over $5,000 in expenses for 2019.

Other Notable Items
I attended the Tour Kansas Showcase event in Tulsa, OK along with 26 other Kansas communities. The show
connected us with travel writers and bus tour operators. The following “one-sheet” shown on pages 7 and 8
was created for use at the show and has proven to be a useful marketing piece when promoting the area.
I also attended the S.P.O.R.T.S Relationship Conference along with 6 other Kansas CVBs, which connects
communities with sporting event planners. I am hopeful that my meetings with some of the event planners
will result in new events for Crawford County. It also helps maintain current relationships, such as being able
to meet with the NJCAA.
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Charts & Graphs

−−

4

−−

5

Transient Guest Tax (TGT) collections by month, as reported by the Kansas Department of Revenue
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FOR MORE INFORMATION, CONTACT
Devin Gorman
Executive Director, Crawford County Convention & Visitors Bureau
dgorman@visitcrawfordcounty.com
(620) 231-1212
FOR IMMEDIATE RELEASE
Record-breaking summer is filling local hotel rooms
Pittsburg, Kan. – A busy summer in Crawford County has led to a record number of visitors, with June totals surpassing
10,000 room nights in a month for the second time in history. The record high was set after the 2011 Joplin tornado.
“Our lodging numbers this year are great, and they would be record-breaking across the board if last year hadn’t been
so busy,” said Devin Gorman, Executive Director at the Crawford County Convention and Visitors Bureau. “Summer is
actually our busiest time of year for tourism, and we know that our local businesses appreciate the influx of visitors.”
Through the first six months of 2019, hotel room demand was at 52,656, just shy of the recording breaking pace of
52,889 in 2018. The second quarter of 2019 saw 28,825 room nights filled – the highest quarterly total on record in
Crawford County history.
Local, regional and state baseball and softball tournaments have been taking place seemingly every week, bringing in
thousands of visitors from across the Midwest. The Jock’s Nitch Softball Classic attracted over 70 teams for this year’s
tournament. A variety of basketball and football camps hosted at Pittsburg State University throughout June brought in
hundreds of teams to Pittsburg. Even the 2019 North Central Regional Shooting Championships held at Claythorne Lodge
in Columbus (Cherokee County), which featured over 600 shooters, brought visitors into Crawford County.
“These numbers show you how important every event is, and why we are fortunate to have so many local leaders willing
to put in the time and effort to help bring these events to our area,” said Gorman. “A lot of these events are drawn here
because we have the capacity and facilities. However, it’s our local organizers, volunteers, parents, coaches and others
who put in the time and effort. When coming to Crawford County, visitors know they’re going to be treated right and
have a great experience.”
***
Numbers are collected from reporting by Smith Travel Research
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