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Crawford County LEPC August 11, 2016 Minutes  

Agenda Item Discussion Action Step Responsible 
Party 

Call to order Meeting called to order by acting 
moderator Mike Simons 

Motion made to accept the minutes 
by Eldon Bedene.  Seconded by Danny 
Ludwig. 

ongoing 

New Business Update on tower sites/911 Sheriff Peak reported he has had 
communication tower sites evaluated 
and has made an improvement plan.  
Historically reaching fire departments 
and reaching outer quadrants of the 
county have been difficult.  The goal is 
to have deputies step out of the car 
and still have contact with dispatch.  
Sheriff is looking at additional 
repeaters and different configurations 
of the system to accomplish this.  He 
reported the use of drones is being 
encouraged.  Sheriff Peak also 
reported that there are no issues with 
the 911 system.  The jail has had 
power issues recently, but the 
Sheriff’s department and city of Girard 
are trouble shooting the power issues.  
The Sheriff is looking into replacing 
the answering system. 

Sheriff Dan Peak 

 Emergency Management Eldon stated that the state of Kansas 
is going to apple only devices.  Card 
reader will no longer work.  The 
county will have to have apple devices 
and the cost is $500 per license 
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Adjournment  Mike Ryan moved to adjourn.  
Seconded by Eldon Bedene. 

 

 

Members present: Daniel Ludwig, Pat Holt, Dan Peak, Kyle Nelson, Don Pyle, Eldon Bedene, Major Gary Gugala, Mike Simons, Michael Ryan, 

Mark Chambers, T.J. Duncan, Rita Girth, Naomi Powers, Jen Meyer, Fred Rinne, Barry Bedene, Janis Goedeke 

 

 

Agency Reporting Person Topic 

Emergency Management Eldon Bedene The command center is in Independence, 
Kanas and will be gone for 2-4 weeks. 
MARC training will be held in August and 
registration is available on Train. 

Pittsburg Fire Mike Simons Task Force 4 is trained and available for 
mutual aid. 

Health Care Coalition Fred Rinne IMT responded to Eureka.  Lesson learned to 
verify information before deployment.  You 
should always have just one command post 
when responding to an event.   
The medical community is concerned about 
ransom ware threat.  There is also a concern 
with Pokemon as people are coming into the 
hospital with their devices that may have 
malware. 
HCC meeting to be held on August 23.  
CRMCS will be present for training, and the 
HCC will be concentrating on COOP.  HCC’s 
can no longer pay for food at meetings. 

Salvation Army Major Gary Gugala Shelter operations training was held on 
August 6.  The leader gave good insight on 
how many people a shelter can handle and 
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how to develop a staff team.  Salvation Army 
will be developing a MOU if there is a 
weather emergency so their facility could be 
open overnight. 

Crawford County Sheriff Dan Peak Reported that there was a debriefing on the 
Denver movie shooting concerning the tactics 
and procedures used.  Lesson learned was 
the movie was still playing and the 911 
couldn’t hear due to background noise.  He 
will be training dispatcher so dispatchers can 
tune out peripheral noises. 

 


